COLAISDE NA GAIDHLIG / GAELIC COLLEGE
BOARD OF GOVERNORS
December 4, 2025

A meeting of the Gaelic College Foundation Board of Governors was held on December 4, 2025, in St. Ann’s, NS.
In attendance:  Stephanie MacPherson, Fraser Patterson, Keith Bain, Lisa MacDougall, Joanne MacIntyre, President Rodney MacDonald, Recording Secretary Jennifer Daisley.
Call to Order:  The meeting was called to order at 4:05 pm by Stephanie MacPherson.
Minutes:  Minutes of the previous meeting held in September were distributed and reviewed.  It was moved by Lisa MacDougall, seconded by Fraser Patterson, to approve the minutes as presented.  Motion carried.
Committee Reports
Education Committee report was presented by President Rodney MacDonald and included reports from Colin MacDonald on Gaelic programs and activities, Kenneth MacKenzie on Beinn Mhabu programs, and Margie Beaton and Joyce MacDonald reports from September on summer programming.
Financial Report to September 30 was presented by President Rodney MacDonald.  It was noted by CFO Jennifer Daisley that October financials are still being worked on as she is providing training to Ben Smith between his Beinn Mhabu recruitment tour with AARO.  There was discussion regarding the funds donated by the Shannon family and how it is being allocated for items such as marketing, field trips, equipment, scholarships, and the Artist in Residence program.  It was moved by Fraser Patterson, seconded by Stephanie MacPherson to approve the financial report as presented.  Motion carried.
Committees:
Nominating Committee consists of the past chair, current chair and the president.
Honourary Board Committee members were Ernie MacAulay, Susan Cameron and Todd Higgins, none of whom are still board members.  As well, Susan Cameron served on the Education Committee.  New committee members will have to be appointed.  Joanne MacIntyre volunteered to serve on the Education Committee with Stephanie MacPherson.  Lisa MacDougall and Keith Bain agreed to serve on the Nominating Committee.  Past chair Todd Higgins assumed the role of Treasurer along with being chair.  It was proposed to keep these two positions together until spring with the goal of recruiting a financial person to serve on the board as Treasurer or the board can elect a Treasurer from the current membership.  It was unanimously decided to keep the Treasurer position with the chair.  Keith Bain moved to accept the board’s recommendations for committees.
Election of Chair:  Stephanie MacPherson advised that she is willing to continue to serve as Vice Chair of the board but is not able to assume the Chair position at this time.  Stephanie nominated Fraser Patterson to chair the board.  The nomination was seconded by Joanne MacIntyre.  Motion passed.
Strategic Plan:  The President presented a draft of the strategic plan.  Joanne MacIntyre and Stephanie MacPherson recommended a planning session to discuss and expand on the Strategic Plan, and to meet and work with staff to tie into budget planning.  The President advised that he feels we need to be aggressive in planning going forward and will schedule a strategic planning session in the new year.  Lisa MacDougall expressed thanks to the president for his work and effort.
Next Meeting:  The President put forward suggested dates for 2026 board meetings – March 26 in St. Ann’s at 4 pm, June 18 in St. Ann’s at 4 pm with AGM to follow at 6 pm, September 17 in Mabou at 4 pm, and either November 26 or December 3 in St. Ann’s at 4 pm.
There being no further business, the meeting was adjourned on motion by Lisa MacDougall.

